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The Group is aware of the inportance of a Year 2000 conpliance progranme
which is targeted to ensure all nmjor systens, conputer applications,
software and hardware devices owned or devel oped by the G oup wll
accurately calculate date data prior to, through and beyond year 2000.
Sonme units of the Group have been nodifying sonme of their conputer and
producti on systens to be Year 2000 conpliant since 1997

As nentioned in the 1998 Interim Report, a central programe office has

been established by the Group in 1997 to nonitor the Year 2000 conpliance
programe and to devise and inplenent remedi al and contingency pl ans.

Progress reports of the Year 2000 conpliance programe have been subnitted

to the Executive Conmittee by the central programe office on a regular basis.

The G oup has acconplished substantial progress of the Year 2000 conpliance
programe. Most of all najor conputer information systenms have been revi ewed
and upgraded. The Group's target date for its nmjor systens to be Year 2000
conpliant is mid-1999, after that further testing and refinenents may be
required.

One of the issues of the Year 2000 programme is the Group's reliance upon
and interface with third parties such as suppliers, customers, business
partners, operators, and service providers. The Group has been actively
assessing the commitnent of such third parties in achieving Year 2000
conpliance. Disruption to the G oup's business operations may result due
to the non-conpliance of the systems of third parties. However, extensive
contingency plans are being prepared with a view to responding to any
interruption in speedy and organi sed manner.

Total costs for the Year 2000 conpliance programme are estimated to be
HK$16 nillion, of which HK$6 nmillion was incurred as at 31st Decenber, 1998.
To conplete the Year 2000 conpliance programe, the Group expects to spend
a further amount of HK$10 million, of which HK$2 million has been committed.
Most of these costs will be recognised as expenses.



